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NOTICE OF ANNUAL GENERAL MEETING

Notice is given of the 134th Annual General Meeting of Rowing New South Wales. The meeting will be held at 7.00pm
on Tuesday 25 September 2012 at Sports House, Ken Brown Rooms (lower car park level) 6A Figtree Drive, Sydney
Olympic Park.

All RNSW registered members are welcome to attend.
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ROWING NSW INC

Founded in 1878

Patron
Her Excellency Professor Marie Bashir AC CVO, Governor of New South Wales

Life Members

Mr A Brown, Mr. P Cayzer OAM, Mr E Chapman OAM, Mr J Coates AC, Mr D Croot AM, Mr S Derwin, *Mr E Dorsch,
Mr K Jameson OAM, Mr J Lanning, Mrs M Mackenzie OAM, Mr B Moynahan OAM, Mr G Neilson OAM, *Mr G Parlby,
*Mr M Reddan OAM, Mr D Sollom, *Mr R Stride, Dr W Webb OAM, *Mr M Wood MBE. *Deceased

Members of the Board of Directors

President Ivan Adlam

Deputy President Bryan Weir

Director of Finance Andrew Gannon

Directors Sam Crosby, Deanna Fekete, Stephen Handley, Chris Noel OAM, Bronwen Watson,

Joseph Zammit
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GOVERNANCE

The business of Rowing New South Wales (RNSW) is carried out under the direction of the Board of RNSW for the
benefit of constituent and registered members. The Directors may exercise all the powers of the Company, except any
power the Corporations Act or the Rules requires the Company to exercise in a general meeting of members. The
Board is responsible for the appointment of the Chief Executive Officer to do all things necessary for the proper
management and administration of the organisation. The CEO is ultimately accountable to the Board of Rowing New
South Wales, however the CEO is accountable to the President on a day-to-day basis.

Rowing New South Wales is committed to best practice models of governance to ensure the long term viability of the
organisation. Corporate governance for the Board of Rowing New South Wales relates to:

The process of setting, guiding and monitoring the organis
Ensuring the organisation operates within its relevant legal and other boundaries

Driving organisational performance through the management team appointed by the Board

Establishing appropriate control processes and accountability systems

The Board meets monthly, comprising 9 Directors elected by the members of Rowing New South Wales. The following
members comprise the RNSW Board:
President: Norma Perry (to July 2012)
Ivan Adlam (from July 2012
Deputy President:  Bryan Weir
Director of Finance: Andrew Gannon

Directors: Sam Crosby, Deanna Fekete, Stephen Handley, Chris Noel OAM, Bronwen Watson,

Joseph Zammit.

I nterstate Womends Yout ho NSWdhid , Bicentenary Cup



Board of Directors

Norma Perry i President (to July 2011)

Attended 1 from a possible 1 Board meetings

Norma Perry joined the Board of RNSW in 2005 serving as Director of Finance, Deputy President

and finally as President. She resigned in July 2011. Norma graduated from University of New

South Wales with degree in Commerce and has post graduate degrees Information Systems and

in Systems Agriculture. Trained as a Chartered Accountant, Norma has more than 30 years
experience in executive roles in both Australia and Hong Kong. Nor madés commi t ment
for-profit sector is extensive, and includes positions at Odyssey House Drug Rehabilitation and

The Garvan Institute of Medical Research, and as Treasurer and Captain of the North Shore

Rowing Club (NSRC).

Ivan Adlam & President (From July 2011)

Attended 12 from a possible 12 Board meetings

l vanés introduction to rowing was as a parent
regatta volunteer, Boat Race Official and achieved level 2 coaching accreditation. He has also
served on the committees of the Endeavour Rowing Club and the Central Districts Rowing
Association. lvan has extensive experience in corporate accounting and financial management
roles in Australia and overseas. He was appointed to the Board of Rowing NSW as Finance
Director in October 2010.

Bryan Weir i Deputy President

Attended 9 from a possible 12 Board meetings

Bryan Weir graduated from University of New South Wales with degrees in Law and Commerce
in 1976. He joined the law firm of Freehill Hollingdale & Page (now Freehills), becoming a
partner in 1980. In 1993, he left Freehills to become a divisional director of Macquarie Bank,
where he remained until 1998. Since then, he has (with a business partner) established and
operated a private investment and advisory group known as the Walker Douglas Group, which
holds and manages investments in commercial and industrial real estate and in hotels. Bryan is a
past president of Mosman Rowing Club.

Andrew Gannon 9 Director of Finance

Attended 11 from a possible 12 Board meetings

Andrew has held senior roles in the Financial Services industry for a number of years, specifically
in the areas of strategy & distribution. A Riverview graduate and Mosman Rowing Club alumnus,
Andrew has represented the state at the 1991 National Championships in the Youth Eight. He
brings to the RNSW board a valuable blend of corporate experience and in-depth rowing
knowledge, particularly in the areas of strategic planning and idea generation.

Andrew holds a Bachelor of Arts from University of New South Wales, a Master of Commerce
from Macquarie University and a Masters of Business Administration from the Australian
Graduate School of Management and studied Performance Leadership at the International
Institute for Management Development (IMD) in Lausanne, Switzerland.

Joe Zammit

Attended 8 from a possible 12 Board meetings

Mr Zammit was elected in 2002 and is the longest serving Director on the RNSW Board. He is

also on the Governance and Audit Commission and is the Board hominee on the Masters
selectorf6s committee. Mr Zammit was also Chair
Masters Games held in 2009. Joe has worked for more than 25 years in financial management,
human resources, risk management and project management. In 2003 he left the corporate

world to use his expertise in community service. He is currently working for Independent

Community Living Association that cares for people with mental disabilities as the Operations
Manager.
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